Illinois Convention Report
Springfield, Il
March 14-15, 2008

Friday, March 14, 2008

Friday’s agenda included the IL director’s meeting in the morning and then speakers in the afternoon.  

· Les Maierhofer, IASCOE President,  welcomed everyone, provided opening remarks and introduced out of state guests.

· Snow-CAP Agency represented by Sue Warner, gave a very informative presentation on TSP.  She discussed how to plan for retirement and provided handouts that outlined points about TSP that everyone needs to know.

· Kathy Sweedler, UW EXT  IL, gave a presentation on Long Term Care and the need for planning ahead for something that could be catastrophic economically for anyone faced with long term care either for family members or themselves.

· Jim Mace spoke briefly on current policies and promised more information the next day on more policies available to NASCOE members.

· Friday ended with the hospitality room and a dance.  Everyone was dressed in Green for St. Patrick’s Day and had a great time.
Saturday, March 15, 2008.

The presentation of colors was provided by the Springfield American Legion Post #32, who led the Pledge of Allegiance and National Anthem was played. The convention convened with Les Maierhofer, officiating.  He introduced all the out-of-state guests.  The Midwest Rally and other convention dates were discussed.  The speakers on the agenda were as follows:
· Myron Stroup, NASCOE Vice President, discussed the following items:
· Farm Bill: It has been extended until April 18.  Congress will be on recess for the next two weeks, so it will be interesting to see if they can get the bill done by the April deadline.  Congress staff members will continue to work the next two weeks.  NASCOE is pushing hard for FSA to administer conservation programs.  While congress members are home, there will probably be an alert sent out so members can contact their representatives regarding the conservation issue.  Permanent Disaster legislation is the next priority.  This would offer much for FSA if this agency were to administer it.  Crop Revenue plans may not survive in the farm bill, but if it does,  it will create work in the Midwest Area because it is a large issue in this area.  Crop prices have had a serious affect on the progress of the farm bill.  However, input costs have created a smaller profit margin for the farmers and Congress must be made aware of this fact and to date, this information has not been conveyed to legislators.  There is less and less money to write the farm and this has a very large affect on how the farm bill may turn out.

· Reorganization of USDA: This can create anxiety or opportunities.  Do not know what direction reorganization will take at this time.  Last year one of the congressman stated that reorganization will take place after the farm bill is in place.  That was the first time NASCOE heard of such plans and NASCOE felt it is important to be proactive and be part of the process, rather than wait and see what would happen.  A Reorganization Task Force was assembled and met in February, 2008, in Kansas City and are putting together information that has been posted to the NASCOE website.  Reorganization can mean three things: status quo, should be remain the same? Reassignment of responsibilities and duties: conservation information, duplication of duties, etc and realignment of duties, and agency mergers could also be part of this process.  No one really knows exactly what direction this will take.  It will be discussed further after the farm bill is in place.  NASCOE needs to be prepared for the unknown and needs members help.   NASCOE has no official position on reorganization at this time.  Any plan should be membership driven.  Officers want the membership to get involved.  NASCOE has the 1994 reorganization law is posted to the NASCOE site along with other information regarding this subject.  GO back home and tell other members about the reorganization and go to the website to give ideas and comments.
· CED Reclassification: workload is part of CED classification and since workload will go away with BPMS, there has to be a new way of classification.  Randy Cook and David Vidrine were involved in this process.  Classification is based on: management responsibility (3 Program Technicians or more), program variety (3 or more reoccurring programs), program participation (300 clients or more).  Must meet two of the three criteria to be a grade 12.  The current classification system was in place in 2001.  It was to be reviewed every three years, but it has not been done since 2001.  The new process will be more friendly than the old system and CED’s will be grandfathered in some cases.
· PT Classification: A former FSA employee is helping with this process.  NASCOE put together 3 position classifications to review, but HRD wants to complete the CED classification first.  One of the PT positions submitted “had merit” according to HRD.  The main thing NASCOE is trying to accomplish is get SOME upgrades, get their foot in the door, and then work on more upgrades.  Myron and Bonnie discussed this topic this week with HRD.
· Personal situation: Myron has been a CED for 25 years and his sub-office was recently combined.  He discussed the crops and programs in his county.  He will be open to questions during this convention.
· Jim Mace, JM Marketing:  Jim discussed long term care insurance and some of the benefits.  There are many new members and JM Marketing has a packet for new employees with some of the benefits.  This should be discussed with COC’s because in many cases they cannot get the similar insurance without the benefit of associate membership.  When CO becomes GS, let Jim know as soon as possible because there is s different set of rules for GS employees as far as how the insurance is administered.  This is the 18th year with NASCOE and this is 5% of his business.  JM Marketing provides benefits to many companies, but likes to give personal help to any NASCOE member.  If you call the company, you will talk to a real person and get the help you need.   Take any quotes Jim provides and compare it to other policies, you will find out that membership has benefits.  It is important to get a company that will be in business for a long time when choosing long term care insurance.  DO YOU NEED LONG TERM CARE INSURANCE?  There is a chart that outlines the benefits and how much you could end up paying without such insurance.  He is licensed to sell for 62 companies, so he has a wide variety of products to offer.  Please take the information that is available and call with any questions.
· Military Tribute: Deb Esselman-Baird: Gave a presentation on the military and flag etiquette. 
· New Officers: Randy Tillman, 1st VP Sarah Bates, 2nd VP Brad Groedfunt, Sec/Treas. Charlene Neukomm

· William Graff, the IL FSA SED:  Recognized Tom Zuber for 40 years of service.  He also recognized several other individuals for their contributions to FSA since Mr. Graff has been SED.  He introduced the State Committee and thanked them for all their hard work.  He also recognized the district directors.  He always tried to be fair with everyone even though it may not seem like that.  Two rules in his book: take care of your farmers and take care of your employees.  He also thanked the state offices employees that were present.
· IL FSA State Committee: Vic Riddle, Chairperson, thanked everyone and discussed how he has been impressed with IASCOE and FSA employees.  He greatly appreciates how good the farmers are treated.   All the State Committee members addressed the assembly.  22-PM outlines the requirements regarding the Labor/Management Agreement with the State Committee, which  IASCOE and the state committee signed.

· Jonathan Williams, NASCOE Midwest Area Exec:   Jon introduced Charlene Neukomm, Alternate Executive.  Jon talked about his background with FSA and where his county is located.  His county has a very diverse amount of agriculture.  He has been a CED for 22 years.  He discussed the following items:
Membership: IL should be proud of 91% membership.  The Midwest area has 85% membership.

CAPWIZ: he encouraged everyone to use it.  Need participation in this program.  There are 2630 subscribers, about 30%, 847 from Midwest, 119 from IL (27%), WI is close to 40%.  Once you subscribe, you must follow-up and send messages.  You must take action right away.    When FSA Tomorrow was out there, many messages were sent.  Tammy Morrison is IL CAPWIZ coordinator.  Tammy Eibey, the national CAPWIZ coordinator, can provide any information regarding participation results.  Everyone must be sure to use personal computers ONLY for CAPWIZ use.
Sick Leave Credit: there is a proposal for getting some credit for sick leave for FERS employees.  It is not a lot of benefit, but it’s better than nothing.  Be sure to send out the CAPWIZ alert on this subject.
Communications:  Due to emails sent from government computers regarding some lobbying attempts, it is imperative that no correspondence is done from government computers.  When conveying information, it is extremely important to use caution when using work computers.  Please use the website for information and read the NASCOE NOW.  It is posted to the website and Jon forwards a copy to all state presidents.

National Database:   will be very important to NASCOE due to the communications issue.  We need to communicate effectively and timely.  It is very important to obtain members home emails and then it must be secure and maintained. Jon is working on this database to set up such a base.  This will be a tremendous challenge to get this system up and running.  He is setting up a form for data collection to be used in the data base.  It will probably be ready for National Convention.  Communicating with folks who do not have a home computer or email presents only one of the challenges in creating this database.
Negotiation Session:  Jon and Charlene will be meeting in Washington DC in late April.  There are over 70 items to be discussed that were raised by the membership.  The negotiation process is something that members need to get involved with.  It is vitally important that management be alerted to issues in the county offices.

Awards:  There are many issues with how the money is allocated, etc.

Training: Ag Learn is not always an effective means of training and NASCOE is discussing this and many other issues with management.

Midwest Rally: Will be held in Indianapolis, IN April 18-19.  Barbara Boyd will be speaking and will be very helpful to employees.  Robert Redding, NASCOE Legislative Consultant will also be speaking at the convention.  He will be able to tell the membership exactly what is happening in Washington.  The Administrator has also been invited, no word if she will attend or not.  Bonnie Heinzman, NASCOE President, will be speaking.
Midwest Awards: IL had two Midwest Area publicity award winners, Charlene Neukomm for best humorous article and Kent and Diane Mason won the best Newsletter award.  Deb Esselman-Baird from WI won the best Midwest website.
Conventions:  WI-May 2-3, MI-May 2-3, MN July 17-18, IA-March 28-29, MO-Aug 22-23, Rally-April 18-19, National August 6-9. 

· Dennis Kuhlengel, National President of NAFEC and Paul Clark, IAFEC Sec/Treas: Dennis discussed the status of the farm bill.  They also tried to obtain more money for IT issues.  They discussed the need for funding for proper staffing with appropriations members.  Reorganization was also discussed and the need to keep one-stop shopping idea for farmers.  This must be kept in mind when closing offices.  Office leasing is a big issue.  Thanked IASCOE members for their hard work and support for the farmers and the employees.  Paul Clark discussed office closures.  Some offices have no employees, not due to lack of work, but due to retirements.  These offices should not necessarily be closed, they must be looked at to see if the office is needed at that location and not closed just on the basis of lack of employees.  He also discussed DD reviews of rating CED’s.  CED’s must be sure to let the County Committee do their job and not just delegate everything off.  If it doesn’t have to be delegated, don’t do it.  COC’s were started in 1934 to protect the producers and have the same need today.
· Mike Albin, President IACS:   Was elected last year and now they have the issue of becoming part of the Federal Managers association.  Restructuring is a big issue and many are concerned with how the FL teams are decided.  The association gathered concerns and presented them to management.  The SED stated that any decision had to be delayed until the state plan was approved.  Until something is actually in writing, you should not overreact when it comes to restructuring plans.  Streamlining is an issue that presented itself to Farm Loan in December, 2008.  Some parts of this will present problems and are being addressed by the association.  “Life is good, it’s the journey that is difficult.” 
· Phil Short, Moultrie Co CED:  Gave a presentation on Native American Artifacts.  He has been in several states and done the presentation at many schools and events.  Security is an issue to protect these priceless artifacts.
There was an awards luncheon where Membership, Sick leave, Distinguished Service, and Scholarship awards were presented.
.

Respectfully submitted, 

Deborah Esselman

